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A key role played by the museum management is assisting the organization, regardless of
its size or complexity, in achieving consistent results. Of all the factors that contribute to
sustained success in museums, one of the more important is creating a cohesive and
effective team. Sustaining such a team requires leadership, vision, and a commitment to
enhance the value of team spirit. The most powerful function of a successful manager is
that of inspiring his colleagues to be part of the team. The transfer of power from one to
many involves the delegation of tasks and the sharing of responsibility.
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Qualities of a Global Citizen



